Anarchism 
Towards the 
21st Century 


INTRODUCTION 


| The Anarchist Media Institute was formed in 1987 by the Libertarian 
| Workers for a Self-Managed Society to act as an interface between 
| ourselves and the mass media. 


| AS a group, we consider it necessary to continue to redefine our 
| ideas and articulate them in language that does not mystify or 
| confuse people. Widespread understanding of anarchist ideas will 
| provide the basis for the development of anarchist organisations 
| throughout society, and create the potential for political and social 
| change. 


| The following three articles are an attempt to critically analyse the 
issues and structures which affect us where we live and work, 


| The first article, “As We See It’ outlines our viewpoint on the world 
today and forms the basis of our political programme towards the 
year 2000. It was updated for the Anarchist Age, issue no.1, July ‘89. 


| The second, “Strategy for Change in the 1990s” reflects the realities 
we are faced with as activists in this country. It demonstrates the 
| need to consider strategies for change within an Australian context 

and acknowledge the differences between our experiences and those 
of activists living in other parts of the world. The article was presented 
| at the Anarchist Strategies for Change Conference, held in Melbourne 
' in 1990, and published in the Anarchist Age, issue no.2, ‘90. 


| The final article, “Redefining Anarchism for the 21st Century” arose 
| from our recognition of the underlying differences, that exist in the 
| principles and practice, between the LWSS and other existing groups 


' and individuals. We have taken some of the issues that contribute to 


| these differences and clarified our own understanding of these, in 
| what we see as an anarchist perspective. It was published in the 
| Anarchist Age Monthly Review, no.11, ‘91. 


The Libertarian Workers for a Self-Managed Society will continue to | 


review anarchist theory and attempt to introduce anarchist ideas to 
the many people who currently have no understanding of anarchism. 


1. Throughout the worid, people in all societies are divided into 
two main groups: - those with power and those without power. 


In Australia the ruling class is divided into a number of different 
groups: - those who own the means of production, distribution and 
exchange; the directors of national and transnational corporations; 
speculators; high-ranking government bureaucrats; media barons: 
cultural entrepreneurs; the higher echelons of church hierarchies and 
the top echelons within the armed forces, prisons and legal system - 
the disciplinary arm of the State. 


What distinguishes the ruling class is that they are mainly order- 
givers not order-takers. Although most people in society are both 
order-givers and order-takers, most welfare recipients, non-paid 
home workers and child raisers, industrial, Service, government and 
rural wage-earners as well as self-employed people and farmers 
(who don’t employ wage labour to ruin their business or farm) are 
normally order-takers not order-givers. 


The traditional categories of class analysis have changed. The 
traditional working class is rapidly disappearing due to the influences 
of technology and an increasing ascendency of a competitive 
ideology. It can be said that most people are in positions where they 
are forced to live their lives in a manner that they would not 
themselves choose. They are kept in this position by the use of force, 
l.e. economic demands and/or the coercive arm of the state. People 
have little or no say in the decisions which deeply and directly affect 
their lives; they are bossed at work, in community life and at home. 


People never feel the power of co-operative work over their day-to- 
day lives and therefore lack confidence in their ability to control their 
own lives without the need of leaders, bosses and rulers. 


2. The changes promised by relative improvements in the 
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Standard of living, increasing state control of the means of 
production, the ascendency of social democrat, marxist and new 
right governments, all claiming to provide for the human needs of 
people, have not led to real freedom. 


The reality is that these apparent changes have not affected the 
basic status of the ordinary person. We are still directed, manipula- 
ted and tied directly and indirectly to work. Few have been freed. 


Capitalism, whether controlled by the state, corporation or individual, 
remains an inhuman type of society where the vast majority are 
bossed at work and home and manipulated in consumption and 
leisure. 


Media, the legal system, police and schools, impose values and 
morality which all serve to reinforce the power of the few and 
convince and coerce the many into acceptance of a brutal, 
degrading and irrational system. 


Moreover, the capitalist and Marxist systems have created new, 
hitherto unthought of problems: ecological disaster, the threat of 
Global War, growing destruction of the planet’s life-support systems, 
the ruination of much of Africa, Asia and Latin America and the 
breakdown of numerous societies. 


Neither capitalism or communism have delivered what they have 
promised the worker. 


The ‘Communist’ world is not communist and the ‘Free world’ is not 
free! 


As anarchists we reject the terms ‘left’ and “right” to describe 
governments and social and political movements. In today’s world 
the terms “left” and “right” are irrelevant as all “left” or “right” wing 
governments, as well as most social and political movements, are 
characterised by centralisation of power and wealth. 


Instead, we evaluate these movements by their tendencies to 
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centralise or decentralise power and wealth. Decentralisation of 
power and wealth is central to anarchist philosophy and strategy. 


3. Anarchism is essentially an international movement recognising 
common humanity. We recognise that hierarchical power structures 
and capitalism are international problems. The present hierarchy of 
nations and the increasing cenitralising of multinational capital 
necessitates an international perspective as these structures oppress 
us all. 


We recognise however the individual and unique characteristics of 
regional movements and solutions, and encourage peoples in these 
movements to develop individual strategies based on egalitarian 
values and practice to meet these situations. 


4. As Anarchists we advocate a society in which the production 
and distrioution of the requirements of that society are controlled, not 
by a few people as at present, but by a means of decisions made 
through a system of organisation in which all people have the ability 
to create and influence the decisions arrived at. 


This will be achieved by the creation of such institutions as workers 
and community councils based on direct democracy; that is, the 
involvement of all affected people in the decision-making process by 
using a system of elected and revocable delegates. Delegates do not 
make decisions, they present decisions made by the community they 
represent and they, with other community and work delegates 
co-ordinate decisions made by the affected community and workers 
councils. Any co-ordination plan made by delegates is always 
brought back and ratified by the group the delegate represents. 
Delegates are not full-time officials; they are elected to co-ordinate 
and present particular decisions made by the community that elects 
them. Decisions will be made via concensus. If, in regard to a 
particular decision, consensus cannot be reached, the people whom 
that decision affects will cast a voluntary vote to determine the 
proportion of people advocating various alternatives. The community 
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wealth will then be distributed to the various majorities/minorities to 
enable them to further their particular preferences (as long as these 
are based on the anarchist principles - equal distribution of 
wealth/equal decision-making power). The basis of an anarchist 
society is the democratisation of society from its very roots. 


5. Australian Farmers and the self-employed are nearly always 
seen as being on the side of the Australian ruling class. 


ldeologues who praise individual enterprise, deregulation, small 
government, welfare cuts and controls on trade unions have 
attempted to harness dissatisfaction among farmers and the self- 
employed by driving a wedge between them and wage-earners and 
welfare recipients. These people have equated gains by wage 
earners and welfare recipients as gains which are won at the expense 
of the self-employed and farmers. 


The reality which faces the self-employed, farmers, wage earners and 
welfare recipients is the same: monopoly capital through the banks, 
the money markets, transnational corporations and upper rank 
government bureaucrats control their day-to-day lives. An analysis of 
class based on power is the only analysis that adequately describes 
how these groups are controlled by the ruling class. 


6. Late in the nineteenth century the Australian Trade Unions ana 
the Australian Labor Party were formed to protect wage-earners 
against exploitation by the owners of the means of production, 
distribution and exchange. Today trade unions nave been absorbed 
into the existing patterns of exploitation in Australian society. They 
have become an indispensable part of Australian capitalism. Austra- 
lian capitalism could not function without their willing involvement. 
Participation in parliamentary “democracy” through political parties 
and elections incorporates dissension into acceptable management 
channels. 


Apathy of the powerless is an understandable reaction because the 
groups that have been formed to protect the interests of the 
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powerless now actively inhibit change and maintain the status quo. 
The trade unions and political parties cannot be reformed, “cap- 
tured," or converted into instruments of egalitarian social change. We 
don't however call for the proclamation of new centralised, hierarchi- 
cal trade unions and political parties because they would suffer a 
similar fate to the old ones. 


Our aims are simply that people themselves should decide on the 
objectives of their struggles and that the control and the organisation 
of these struggles should remain firmly in their own hands, not in the 
hands of professional bureaucrats. | 


7. Anything that encourages the passivity of the people, the 
apathy, cynicism, and their reliance on others to do things for them 
(which permits a high degree of manipulation even by those allegedly 
acting on their behalf), we consider sterile and harmful. 


Meaningful action for anarchists is whatever increases the con- 
fidence, the autonomy, the initiative, the participation, and solidarity 
and egalitarian tendencies of people and whatever assists in their 
understanding of society. 


8. We do mot accept the view that people are only interested in 
material rewards. On the contrary, we believe that our conditions of 
life and our experience of work constantly drive us to adopt new 
priorities and values and to find methods of organisation which 
challenge the established order and established pattern of thought. 


On the other hand, people are fragmented, dispossessed of the 
means of communication and are at different levels of awareness and 
consciousness. 


It is necessary that anarchist ideas and actions are actively supported 
and defended to enable people to break out of their isolation and 
hopelessness and face the task of organising their struggle 
autonomously and equally. This is the role of the anarchist 
organisation. 
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lt is done by carrying out meaningful actions which generalise the 
idea of self-management, Supporting such actions of others, and 
opposing sterile action. 


The anarchist organisation cannot abdicate criticism of any people’s 
struggle which is controlled and directed hierarchically, nor can it 
support the ruling classes of state capitalism in the so-called 
communist countries or their employees as represented by the 
national liberation fronts in the Third World and in the Marxist-Leninist 
parties of the industrialised countries. 


9. As people begin to organise on a non-hierarchical basis they will 
find that the ruling class, like all those throughout history, will not 
relinquish its power without a struggle, and our present rulers are 
unlikely to be an exception. Those soldiers and police who are also 
suppressed politically and economically will find themselves in a 
difficult situation when ordered by their bosses to suppress fellow 
workers. 


We encourage soldiers and police who share in our ideas to form 
their own anarchist organisations within these forces, or to resign 
from the police or defence forces. 


In a self-managed society, those hierarchical organisations will 
dissolve, and defence and social justice will be maintained by the 
workers’ and community councils. 


The building of anarchism will require mass understanding and mass 
participation. Compared to the spontaneous and voluntary action of 
the majority of people, the State, the boss and their executives are 
pathetic; as are those Social Democrats and Marxists who pretend to 
represent workers while trying to gain personal control of political and 
economic organisations through the existing hierarchical system. 


10. The Libertarian Workers for a Self-Managed Society is an 
organised group unified around the essential demand for workers 
and community councils as the basis of direct democracy. In these 


6 


councils people will have equal decision-making power. 


We do not see ourselves as yet another leadership, but merely as 
people in anarchist struggle where we live and work. We do not 
reflect values of leadership internally. Our structure is based on equal 
decision-making power and autonomy. 


AS an individual member or as a minority, different political opinions 
on the best way to achieve these aims are able to be held and 
publicly articulated as the position of a minority opposed to the 
majority. 


The function of this statement is to help all those who are in conflict 
with the present authoritarian structure, both in the workplace and in 
society at large, to generalise their experience, to make a total 
critique of their conditions and its causes, not just one of their 
particular situation, and to build autonomous organisations. We 
encourage you to take part in an organised movement which is 
striving to make these aims a reality because isolated individual acts, 
no matter how courageous or full of integrity, are easily defeated by 
ruling class oppression. 


REVOLUTION - A STRATEGY OR MYTH? 


Anarchism offers a real alternative to centralised socialism and 
representative democracy - the alternative of Direct Democracy. 


The progression to a society without rulers - a society where the 
peopie affected by a decision are involved in making that decision will 
only arise when people recognise the validity of structures that 
ensure their participation. We live in a period of radical upheaval; in a 
society In constant crisis. The greater the instability the more the 
holders of power manipulate and control the balance of power. 


Revolution will arise regardless of “revolutionary” forces. It will arise in 
response to repression and to governments that deny people access 
to decision-making power. Revolution does not need a vanguard to 
lead it in armed struggle. Historically, soontaneous uprisings have — 
been hijacked by those vanguards desiring to impose another form of 
centralised government. 


It is through the ongoing process of propaganda prior to and in times 
of mass spontaneous upheaval that anarchist ideas will be taken on 
board. The Spanish Revolution illustrates the real potential of 
decentralised structures. it required the momentum of a united 
popular struggle from a society who had a working understanding of 
anarchist political and social structures. 


As the leadership of communist and capitalist societies become 
increasingly discredited it is vital to present people with anarchist 
ideas that illustrate the process of direct democracy. 


PERSONAL POWER ANALYSIS 


An anarchist strategy for change requires an awareness and critique 
of personal power relationships within the range of human relation- 
ships. The ability of a person to be aware of themselves its important 
in helping to dismantle existing attitudes that block change. 


The broad basis for developing a strategy for personal change is that 
anarchism ts the establishment of a voluntary society in which people 
live as individuals with a responsibility to the maintenance of 
workable communities, in which we live co-operatively, each contri- 
buting to decisions affecting the community as a whole. 


The ability for individuals to accept and participate in this level of 
responsibility, without relying on the use of power, relies on the 
quality of our personal relationships and on interactions that are 
honest and equal. 


Anarchists have often made the mistake of prescribing new rules 
regarding permissible human relationships. The potential for oppres- 
sion exists in any type of relationship that arises out of growing up in 
a hierarchical, patriarchal society. 


A strategy for change requires constant analysis of two issues: 


(1) Our personal interactions and whether or not they through the use 
of manipulation, domination or force lead to another person's 
Submission: 


(2) our ability to feel secure in the knowledge that we have the right 
to enjoy personal relationships; that we have control over what 
happens to us. 


Independence should provide a person with the ability to maintain 
his/ner own personal direction. It allows people to co-exist and to 
take responsibility for their actions and to reflect on the con- 
sequences. 


REDEFINING COMMUNITY 


Local community as a basis of organisation, whether geographical or 
industrial, has always been part of an anarchist decentralised 
strategy and philosophy. Is community a realistic organisational unit 
for radical change in modern capitalist society, or is tt a myth? 


Massive changes in individual mobility and changes in communica- 
tion, linked with the all-pervasive privatisation of life has meant that 
community as a functional self-supporting and mutually enclosed 
unit(s) is greatly reduced or non-existent. Changes in workplaces 
and practices and the increasingly transitional nature of living in 
modern societies mean that people no longer need to be linked 
geographically to an area and community. Links are more likely work-. 
related, the traditional family having shrunk, or related to perceived 
lifestyle and non-geographic associations and affinities. 


Poor communities traditionally geographically defined, are less 
defined today, and are now subject to rapid destabilisation caused 
by rental fluctuations, gentrification, renewal development, and 
changes in workplaces and availability of employment. Traditional 
community centres such as “village centres’, meeting halls, 
churches, local shopping precincts and sporting clubs are no longer 
relevant, being perhaps replaced by the controlled atmosphere of 
large scale shopping malls and managed entertainment centres. 
Sporting venues and community teams provide some common 
ground, but are largely being reduced to the level of professional 
entertainment where little direct involvement is encouraged or 
accessible. Even recent battles for the maintenance of local links in 
football have been largely managed by external forces and dealt with 
as a media event albeit ‘community’ originated. 


The role of “grassroots” organisation to resist ill-conceived, inappro- 
priate or exploitive development or redevelopment or planning on 
small communities reflect some community values and does provide 
building blocks for self-managed organisation. These movements 
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suffer the danger of being seized by vested financial interests and 
often Succumb to a planned slow attrition. The ready lip service to 
“community consultation” by planners is in itself a pointed question 
as to the existence of community. Other areas of potential community 
development comes from existing Common interest areas such as 
those formed around children, ageing, recreation and ethnic/social 
groupings. The increasing mobility of individuals means that tradi- 
tional communities arising out of individuals meeting on common 
issues for Common support, and providing mutual aid is largely 
redundant. Many people are afraid of Community due to media- 
induced fear. The reality that most crime is infra-class and within local 
communities, and that many communities are reactionary and 
suffocating to the individual can be attested by many who Nave lived 
in small rural Communities. This is balanced by many of the 
non-defined links and mutual aid facilities offered by neighbours and 
workmates, or the immediate co-operation disaster and common 
threat brings. The geographic community as a basic unit of 
decentralised self-management is of critical importance to the 
functioning of an anarchist society. Strategies must be developed to 
Support forms of mutual Support based on non-hierarchical decision- 
making and equal access to societys wealth. These strategies 
challenge the paranoia encouraged by privatisation. 


YESTERDAYS TERMINOLOGY 


Anarchists need not be prisoners of yesterday's terminology. 
Whether anarchists like it or not, words like ‘working class’, ‘left’ and 
‘ight’, ‘socialism’ and ‘communism’ have lost all meaning. Not only 
do these terms not mean anything, but in many instances they act as 
breaks to meaningful social change. Past usage has destroyed the 
meaning of these political terms. If anarchists wish to become 
relevant they must create a new language to describe their ideas. 


Class analysis can be replaced by an analysis based on power. 
Terms like ‘left’ and ‘right’ can be replaced by an analysis based on 
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the centralisation and decentralisation of power and wealth. Com- 
munism can be replaced by the term ‘State Capitalism.’ Unless 
anarchists are willing to change the terminology they are now using, 
they will find that people think they are just another bunch of 
self-serving politicians who want power for themselves. 


The collapse of state capitalism in Eastern Europe and the demise of 
Marxism as an ideology that satisfies human needs has given new life 
to the word anarchism. Since we have stopped describing ourselves 
as anarcho-communists and have embraced the word anarchism, we 
have found a greater acceptance of our ideas among the general 
community. 


THE MASS MEDIA 


One of the most significant events that has swept the globe over the 
past twenty years (especially in the ‘West’) is the information — 
revolution. The community, church and family unit has been 
superceded by the mass media. Through television, radio, newspa- 
per and the computer revolution, the mass media has increased 
private isolation and has destroyed the need and desire for 
community. 


People rely on the mass media not only for information but as the 
basis for conversation. It sets boundaries for what is practical, 
possible and desirable. Consciously and unconsciously the mass 
media sets the agenda of life’s possibilities and plays the dominant 
role in people's day to day lives. 


The old anarchisi strategy of ignoring the mass media and creating 
alternative media networks needs to be reassessed. Although it Is still 
important that anarchists continue to create their own media 
networks, it is also important that anarchist activists begin to utilise 
ine mass media so that they can extend the boundaries of 
community debate on what is possible, desirable and realistic. 


LIFESTYLE STRATEGIES 


The establishment of co-operative self-managed communities which 
allow individual autonomy, requires the organisation of egalitarian 
structures, 


There are two approaches to effecting change as a lifestyle issue. 
Both of which, for many, exist simultaneously. An anarchist lifestyle is 
not pre-packaged. One approach is the existence of micro-lifestyles 
in which people pool their emotional, social and material resources 
and attempt to organise change on a personal or small group level 
i.e.: cCommunes/collectives/schools/squats. 


Squatting provides a clear example of the effectiveness of this type of 
approach. internally it serves to enable people to co-exist, to 
establish workable systems of generating equal decision-making 
structures. On the level of personal power it requires people to 
actively confront the day to day reality of incorporating the 
individual's need into the communities requirements. On a practical 
level it forces total self-reliance in the maintenance of a liveable 
environment; there is no landiord/bank or housing commission to turn 
to. Externally it forces the recognition of society as a whole to the 
oppressive nature of private ownership and the inadequacy of the 
state to provide public housing. It involves the establishment. of 
information sharing that engenders a concept of mass change i.e:: 
that all people have a right to housing, and that housing can be used 
responsibly not just a mere redevelopment for a selected few. 


The second approach is the establishment of anarchist groups in the 
wider community; the ability to create situations that have the 
potential for mass involvement. This requires the participation of 
individuals and small groups in the confrontation of bureaucratic, 
hierarchical structures within their place of work and in their local 
communities. 


This approach has the benefit of avoiding isolation from Joan Bloggs. 
It allows future strategies for change to arise from direct interaction 


Ld 


with peoples’ general dissatisfaction at being far removed from any 
concept of real democracy. Finally, it encourages Our active analysis 
and involvement in support of people who are traditionally denied a 
voice. The ongoing manipulation of the service provision to people 
with intellectual disabilities is one example of how essentially 
liberation concepis can be so distorted by cost-cutting motivations 
that people end up being denied care and become isolated in 
communities that do not have the structures to support them. 


Anarchism recognises the validity of a wide range of non-oppressive 
lifestyle options that contribute to the process of change towards an 
anarchist society. 


ANTI-ELECTORAL STRATEGY 


Parliamentary rule (representative democracy) rests on the assump- 
tion that people have the opportunity to change their governments 
every few years. One of the greatest problems facing anarchists both 
in parliamentary “democracies” and in crumbling Marxist-Leninist 
States is the illusion that parliamentary “democracy” gives people 
real power. Today, although radical changes have swept Eastern 
Europe, these changes seem to be centered around the desire to 
gain personal and economic freedom through the establishment of 
parliamentary structures. 


In Australia, most anarchists have ignored parliamentary elections. 
They have not involved themselves in activities that attempt to raise a 
realistic alternative to parliamentary rule. Parliamentary elections are 
an integral component of most Australians lives. Until the myth that 
parliamentary elections give people power is rejected by a large 
proportion of Australians, then anarchists will find it difficult to be 
taken sertously. 


Access to the main-stream media plays a very important role in 
parliamentary elections. As parliamentary elections descend on an 
unsuspecting population, more and more time and space is devoted 
in the media to the ‘orgy’ of participatory democracy that people are 
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about to face. As long as the mass media continues to paint 
participation in the parliamentary process as the only viable, realistic 
alternative then it will be difficult for anarchists to put to people an 
alternative point of view based on direct democracy. Today, the 
growing disitusionment with parliamentary politics makes it possible 
for anarchists to utilise the mass media to put forward ideas that 
challenge, parliamentary rule. Anarchists should be putting more time 
and energy into activities and campaigns centered around federal 
elections, that destroy the myth that parliamentary rule means 
democracy. They should be putting forward direct democracy as a 
realistic, possible alternative to parliamentary rule. As long as people 
participate in parliamentary elections because it gives them two 
minutes of illusory power - then anarchism will never become a 
challenge to mainstream ideology. 


Australia is one of the few parliamentary democracies that has 
compulsory voting. When elections occur in Australia anarchists can 
conduct anti-electoral campaigns or they can stand candidates who 
urge people to vote informal to show their disgust with the society in 
which they live. Compulsory voting allows anarchist the luxury of 
Standing candidates who can: 


1. Challenge the illusion that we live in a democratic society. 
2. Present direct democracy as an alternative to parliamentary rule. 


By running candidates who urge people not to participate in elections 
anarchists can put their ideas forward to a greater number of people 
by utilising the mass media. The election campaign when the 
Anarchist Media Institute fielded a Senate candidate in the federal 
election gained widespread coverage in mainstream newspapers, 
radio and television and introduced anarchism to thousands of 
people who have had no exposure to anarchist ideas. 


THE ROLE OF THE ARMED FORCES - MILITARY AND CIVIL | 


IN any revolutionary uprising the attitude taken by the States armed 
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forces will largely dictate the success or failure of the movement. A 
revolutionary movement, no matter how widely supported, will not 
succeed without the support or non-intervention of a sizeable section 
of the armed forces. Protracted conflict with the armed forces will limit 
the quality and extent of possible change. 


The necessity of having armed forces is premised on hypothetical 
threats to national and group sovereignty. They are highly structured 
hierarchical organisations, in many ways the archetype of most 
modern business and administration organisation, jargely ultra 
conservative and with philosopnies wedded to the existing state’s 
world view. The armed forces ts a convenient, highly profitable and 
constantly renewable market for capital production. (The true cause 
of the armed race). It also provides an efficient means of social 
control and training emphasising loyalty, unquestioning obedience to 
authority and is compulsory in the vast majority of th': world’s states. 


Armed forces see their role as that of peace-keepers, albeit often by 
preemptive strikes and violence, maintaining state sovereignty and 
security. Their existence as a non-productive economic unit is largely 
dependent on the sponsorship of the state. 


Military leaders and upper level-officers believe that they are an elite 
entrusted to maintain society's security; that trust is offen seen as 
transcending even the government of the day. Thus the armed forces 
becomes self-maintaining and isolating, building and reinforcing 
strong mythical histories and traditions which are often to the insider 
of greater importance than existing society's mores. The seff- 
contained nature of the armed forces, especially the unquestioning 
discipline, isolates and reduces the potential for internal change or 
revolutionary support from them in times of crisis. 


However, the military is largely made up of relatively powerless 
soldiers and junior officers, often conscripts. Even in the so-called 
modern volunteer professional army most members are there 
because of financial needs, lack of work or a desire for social | 


mobility. These people often have close links with society through 
family and friends. They are subject to often excessive unnecessary 
discipline, poor management, often working at boring and alienating 
tasks and occupations offering little advancement. They have little 
control over their existence, much like the vast majority of society. In 
a situation that brings them into conflict with mainstream social 
movements they would be confused about their role. This section of 
the armed forces is subject to the same influences that bring about 
popular uprisings. When presented with alternatives and a common 
perception, they can have a neutralising effect on their leaders’ and 
officers’ actions. 


The armed forces would intensify internal propaganda and impose 
self-isolation in a period of rapid social change. Troops would be 
moved far from their regular areas and different language/social 
groups would be used in conflict situations. Elite special professional 
forces (the modern mercenary) are the armed forces response to the 
inherent instability of conscripts in a situation of civil change. In the 
modern armed forces only a very few are frontline soldiers, the vast 
majority Support these troops. The weakness in support services 
offers the greatest possibility of neutralising the armed forces in 
periods of popular change. 


The primary role of the state’s armed forces is suppression of internal 
insurrection. The role of protecting national interests from external 
aggression has largely been superceded by internal diplomacy, the 
establishment of supra-national power blocks and the end of the 
nation state with the growth of international capital. 


The armed forces new role is “policing.” In a changing world the 
interfacing of the armed forces with the civilian police highlights that 
the primary role of the armed forces is Suppression of international 
insurrection. The use of the army in an internal situation has always 
been seen as dangerously provocative by people. Blurring the 
interface between the military and the police is a solution being used 
by the state to gain greater popular acceptance of military 
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intervention in social change. In times of relative cutbacks in military 
budgets, police budgets are increasing. 


Police have immediate and established decentralized intelligence 
resources, are highly visible and are largely accepted in society. The 
strength of a police force in controlling social movements is also its 
weakness in that the police are not as tightly organised as the military 
and they are not as socially isolated. Most police see their jobs as 
social welfare and maintenance, not as armed maintenance of the 
State. Police are more subject to industrial probiems and political and 
administrative incompetence. They are also subject to increasing 
social pressures between maintaining property rights and overcom- 
ing social needs and inequality in society. 


The new organisation of police on a loosely federated basis, sharing 
intelligence and technology on an international basis, indicates the 
new direction taken by the state’s armed forces. It also indicates that 
individual members at large are therefore as open to the possibilities 


of change as the general community. 
INTERNATIONALISM 


Anarchism is an_ international movement recognising common 
humanity. Anarchists normally advocate internationalism to help 
breakdown national and racial barriers. Internationalism also helps to 
create a world-wide mutual aid movement. 


The Libertarian Workers for a Self-Managed Society spend a great 
deal of energy on international contacts because it helps us 
understand the individual and unique characteristics of regional 
anarchist movements and solutions. This understanding of other 
anarchist movements and cultures helps us analyse our own society. 


International anarchist contacts also helps our local credibility 
because it helps to show that anarchism is a realistic, desirable world 
wide alternative. 


DECISION-MAKING PROCESSES IN AN ANARCHIST 
SOCIETY 


An anarchist society is based on two basic principles of association: 


A) Each individual member of society is able to take part in all the 
decisions which affect him or her. 


B) Each individual member of society irrespective of age, sex, 
religious belief, work status or occupation has an equal access to all 
the wealth produced by society. 


The decision-making process in an anarchist society encompasses 
these basic principles. Decisions are either made via consensus, or, if 
consensus is not possible various differences of opinion are 
incorporated in the final decision. If community assets are required to 
carry out a decision, these community assets are divided in such a 
way that they reflect the proportion of the community that Support 
various viewpoints. This means a community's activities would not be 
paralysed by a lack of consensus. As long as there is agreement on 
the basic principles of association, majority and minority viewpoints 
are both able to be articulated and carried out in an anarchist society. 
Majority or minority rule never forms a component of the anarchist 
decision-making process. For decisions which affect large popula- 
tions recallable delegates are appointed or elected to co-ordinate 
these decisions. !f co-ordination is impossible delegates would work 
out compromise decisions. These decisions would then be taken 
back to the local level for ratification. Tne role of the delegate is 
co-ordination not decision-making. With the advent of modern 
communication technology large numbers of people can be directly 
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involved in the decision-making process. Anarchist decision-making 
processes incorporate people into the day to day decisions affecting 
their lives. This is a far cry from the two minutes of illusory power that 
is the essence of parliamentary democracy; or the lack of even this 
illusory power in the bulk of the world’s nation states. 


POWER ANALYSIS 


An analysis of power relationships as the primary form of inequality 
and the assertion that people are capable of self-management are 
basic premises of anarchism. Power relationships, where one 
individual or external group exerts their will over another is opposed 
by anarchists. That all forms of oppression are deemed unacceptable 
illustrates an existing difference between anarchist, capitalist and 
Marxist thinking. 


The Marxist viewpoint identifies itself primarily within the workplace 
and attempts to relate all oppression directly to economic power. An 
economic analysis fails to recognise economics as a tool! of power. A 
society not based on a medium of exchange can still be hierarchical 
whereas a system based on mutual aid, where people have equal. 
access to society’s wealth, does not enable any individual(s) control 
over resources or a person's labour. 


The anarchist philosophy of recognising power relationships as 
existing tn our day-to-day lives, as inequalities we all experience, 
enables us to denounce and renounce the exercise of power. We are 
told we need experts; that changing power-based relationships is 
impossible and that we are powerless. To recognise the abuse of 
power at whatever level it exists enables anarchists to visualise real 
change as needing to occur for each individual in regards to all their 
dealings with other individuals. This is where real community change 
can occur, and where people will be able to realise the possibility of 
direct democracy. Anarchists understand that freedom is grounded in 
the refusal of the individual to exercise power over others, coupled 
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with the opposition of the individual to restrictions by external 
authority. 


It is therefore possible within a power analysis to identify power 
relationships within; the workplace, personal relationships, state 
apparatus, the relationship of property owner to landlord or 
healthcare recipient to the health system, to name but a few. 


In any given situation it is possible to identify a ruling class, the 
order-givers (which includes: those who own the means of produc- 
tion, distribution and exchange; directors of transnational cor- 
porations; high ranking government beaurocrats; media barons; the 
top echelons within the armed forces; prisons and legal system) and 
the order-takers (including: welfare recipients; homeworkers; indus- 
trial, service, government and rural wage earners, and self-employed 
people who don’t employ wage labour). 


The concept of a traditional working class is rapidly disappearing as 
ideas are now put across by the mass media and not within a 
workplace environment. Most people in society are both order-givers 
and order-takers to a greater or lesser degree. People find 
themselves forced to live their lives in a manner they would not 
choose. lf order-takers are to gain their autonomy and have direct 
input into the decisions which affect their lives then anarchists have 
to consider power in all its forms. We need to critically oppose 
authoritarianism and domination wherever it exists, and condemn 
power-based relationships. 


ECONOMICS 


There is no area of greater confusion among anarchists than that of 
economics. To a degree, the answers that anarchists come up with 
reflect their approach to anarchism. For the Libertarian Workers for a 
Self-Managed Society the economic system must meet the criteria of 
our definition of anarchism. This means we must ask ourselves the 
following question: What economic system will allow and encourage 
a ‘voluntary, non-hierarchical society based on equal decision 
making power and equal access to society’s wealth?” 


Our definition clearly demands that every individual within this 
anarchist society has an absolute right of access to the wealth of the 
society, and no other individual or group of individuals Nas any right 
to deny another person access. 


How can this system work in practice? Some anarchists claim that a 
stateless form of capitalism would produce this sort of result through 
the result of unbridled and free competition. This essentially North 
American concept of a society of winners and no losers Is peripheral 
to the mainstream of anarchism, but is it any more bizarre than some 
of the so-called anarchist concepts of economics thrown around in 
the “maiinstream” anarchist movement? 


Such concepts as ‘level playing field’ free enterprise are inane. For 
the so-called "market forces" to function, people must have access to 
massive amounts of information in order for them to make the 
informed, rational decisions required. Surely, in a society based on 
the profit motive, such as today’s, secrecy is a weapon everyone will 
want to wield. 


We work for someone because that person holds the economic 
resources which we need in order to live; therefore that person holds 
power over us. We can change employers but not the relationship 
with our employer. (It is worth mentioning that most employers are in 
a similar relationship with whoever holds their pursestrings; perhaps 
the bank, for example). 
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The abolition of this sort of relationship must be the goal of anarchist 
economics. At times in anarchist circles we hear suggestions of the 
concept of “work-credits” as a replacement for money. The idea is 
that for a certain amount of work we get a certain amount of credit 
which we can then spend on the basic requirements of life. Usually 
the very young, sick, aged and infirm are allowed the luxury of “free” 
work-credits, but the rest have to work for them. Like most ideas 
thrown around the “anarchist” milieu the details are generally pretty 
vague, but you would suppose that this system would be organised 
and run by some central committee and policed on the local level by 
the local committee informed by the citizens themselves. 


The Libertarian Workers for a Self-Managed Society absolutely reject 
this concept as In no way meeting our criteria for an anarchist 
society. It creates an unequal relationship between the committees 
that organise the system (and who control the distribution of the 
means of living) and the people who work in the system. How, for 
example, is it decided what is useful work, how much of each type of 
work is worth a “work-credit’ and is being on the committee maybe 
worth more work-credits than sweeping the streets? (Does someone 
who is a slow worker have to work longer hours?) 


In today’s society, some people use the dole as a means by which 
they can develop their talents or do some useful research work; in a 
system of work-credits they would starve. 


The Libertarian Workers believe that the only way that an anarchist 
economy can fulfill its function, which is to preserve and encourage 
the growth of an anarchist society, is by allowing all members of 
society free access to all wealth. This would be achieved by the 
establishment of a storehouse economy where wealth, in the form of 
goods (and perhaps services) would be gathered together at given 
locations for access by the community. 


The right of a person or persons to use some product of society 
would exist simply on the basis of whether the article was being used 
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or not. 


This clearly demands a different approach to work than is seen as 
useful at present. Today’s society attempts to produce individuals 
who are very good at one skill and fill one clearly defined niche in 
society. People are much too resourcful for this to be fulfilling and we 
find people with pastimes and hobbies which allow them to 
experiment and use skills and abilities which capital sees as 
unimportant. We often hear employers grumbling about having to 
whip their lazy employees along, and yet you will find these same 
‘lazy employees” putting in endless hours outside of work in pursuits 
bringing little in the way of pecunary gain, but often of great social 
value. Capitalism is now trying to incorporate and exploit elements of 
this through concepts such as multi-skilling and industrial democracy. 


In an anarchist society the people themselves decide what is 
important and therefore produce according to their requirements. 
society would consist of people who possess and use many Skills 


and who are free to develop new ones as need arises. Production 
would be geared to real needs, not the pursuit of profits by whatever 
means possible. This would mean that there would be no gain in 
mindless exploitation of resources and much to gain by intelligent 
use of existing resources. For once, economics couid sensibly be 
associated with the term "rational." 


TRADE UNIONISM AND ANARCHISM 


In discussing the subject of anarchism and trade unions you have to 
understand the role of the trade union movement. 


Trade unions, unlike anarchist organisations, function as bureaucra- 
tic structures and the bureaucrats of the movement are like 
politicians in a parliamentary democracy where, once they are 
elected to office, they protect their positions and themselves. Many 
union officers are careerists who are university trained and have not 
necessarily worked in the industries they claim to represent. They 
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are, in fact, often using these positions as a springboard into the 
parliamentary system or public office. 


The trade union movement is divided into levels, as in a caste 
system. It depends on workers accepting that they relinquish their 
involvement in the decision-making process to an organisation 
consisting of layers of increasingly centralised bureaucratic bodies. 


The hierarchical structure of the union movement is like ail other 
pyramid organisations that exist in our society. At the bottom of the 
pyramid exist the workers, who, as members of the union at the 
workplace level, utilise the shop steward to pass on their require- 
ments and, theoretically, to be kept in touch about negotiations 
higher up. 


Above this level are the individual unions who uttlise organisers for 
‘industrial zones. Their role is to service members needs at a 
workplace level and act as a mouthpiece of the rank and file between 
organiser and bosses. 


Higher up still is the trades hall council, made up of delegates who 
are the organisers of various unions. it is here that decisions are 
already being made on behalf of the rank and file, in regards to 
issues within each union. 


Above the trades hall council is a powerful negotiation assembly in 
which the heavyweight union officials and parliamentary representa- 
tives engage in arbitration; the bartering of dispensable items. 


At the top of the pyramid you cannot ignore the influence of the 
capitalist power brokers whose need to incorporate the labour 
movement into the capitalist system indirectly affects the decisions of 
parliamentarians and trade unionists alike. 


Anarchism is non-hierarchical and is based on the premise that all 
people should be involved in the decisions that affect their lives. The 
Libertarian Workers for a Self-Managed Society do not recognise that 
the bureaucratic trade union structure is able to give workers the 
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ability to organise and make decisions that affect them in the 
workplace. We do not recognise the so-called potential of trade 
unions to create revolutionary change. They are an integral part of 
the system that maintains the capitalist status quo. 


The trade union movement protects its organisational structure by 
attacking any criticism as reactionary and as undermining the 
workers struggle. The Libertarian Workers for a Self-Managed Society 
do not acknowledge this as valid. it is, in fact, the workers themselves 
who Nave traditionally been revolutionary in their actions. It is the rank 
and file who will be directly involved in any ongoing struggle to 
establish work-based anarchist organisations. In these organisations 
all roles would be recognised as equal; with equal-decision making 
power. With the breakdown of hierarchical structures the ability for 
people with power in our current society to maintain a stranglehold 
would be dismantled. These organisations would challenge the trade 
union bureaucracy and directly challenge those in power. This would 
encourage people to initiate their own disputes and organise direct 
action. 


In an anarchist society workers would not only deal with local issues 
affecting the workplace but directly contribute to the development of 
a society in which individuals would be able to develop to their full 
potential. 


It is necessary to attack all organisations that support authoritarian 
structures. We need to challenge the illusions of the sacredness of 
the trade union movement and as anti-authoritarians escalate the 
struggle for a self-managed society by creating and defending equal 
decision-making processes, 


RELIGION 


Ever since Bakunin published “God and the State!” anarchists have 
approached religion according to the Gospel of St. Michael and any 
wavering has been treated as heresy. 


Yet many people who consider themselves anarchists also express a 
religious belief. This is hardly surprising. Despite what many 
anarchists like to believe, the ideas of anarchism are not the product 
of some divine revelation, but have evolved from the same past as 
modern religions. (In the case of Western anarchism; Christianity). 


Religion is irrational. In Bakunin’s day there was no greater sin. 
Nineteenth Century Europe believed that science would provide all 
the answers that people traditionally search for in religion: to 
questions such as ‘Why are we here?’ and ‘What is it all about?’ 
However these questions have remained unanswered. While science 
has made some great achievements and put the nail in the coffin of 
much of the hocus pocus and superstition of the past, its failure to 
answer these fundamental religious questions has not only allowed 
the preservation of religious belief but even the rise of new forms of 
hocus pocus parading as alternative science. 


What is wrong with religion? Anarchists answer this by pointing to 
the hierarchical organisation of churches, the domination of the 
masses by fear induced by superstition and the close alliance that 
often exists between church and state. This last is most often seen in 
times of war; the Gulf War of recent times being a classic example 
with one side having Allah on side and the other side having a more 
holy alliance of Allah, God and Jehovah.(The Triple Entente of the 
‘90’s.) There can be no denying that religious belief has been used 
to fan some of the worst moments of Human history; but not all. For 
example, the Nazi/Fascist phenomena or the Stalinist purges were 
not essentiaily religious. On the other hand, religious belief has often 
in the past aided groups and individuals to fight against domination 
by powerful forces. 


The Libertarian Workers for a Self-Managed Society do not believe 
that religious people hold a monopoly on irrational belief or that 
anarchists hold a monopoly on rational thought. Neither are we 
willing to deny people their right to believe in any Supernatural being 
they wish. We also believe, however, that there is a big difference 
between this sort of belief and the sort of structures we generally see 
in religious organisations all over the world. We do not see why 
anyone would need a priest or equivalent to intercede between that 
person and their “God(s)" and we believe it is essentially this very 
corporeal form of organisation, creating at its most refined such 
organisations as the Catholic Church, that ts really at fault. 


We find little point in arguing over the existence or non-existence of 
beings which cannot, by their nature, be proved or disproved. What 
is important to all people, religious or atheistic, is the form that earth 
bound organisations take and the Libertarian Workers for a 
Self-Managed Society will continue to work on the principle that any 
person who wishes to give unto god what is god's is perfectly at 
liberty to do so; it’s Caeser we're concerned with. 


TERRORISM 


The most brutal and ruthless agent of terror, now, as throughout 
human history is the state. The degree to which the state feels 
challenged determines its use of terror; not constitutions or 
democratic principles. History is littered with the corpses of 
movements that have challenged the state. 


The very essence of anarchist revolutionary strategy is the idea that 
there is an inextricable link between the means used and the ends 
proposed. Terrorism, far from being justified by distant ends, merely 
provides a guarantee that the ends achieved mirror the society that 
has been attacked. Unless a majority of people have the ideas and 
organisation to create an alternative society, the old order will 
reassert itself, because the old order is what people are familiar with. 
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Proponents of terrorism are to be opposed because their actions are 
“vanguardist’” and authoritarian; because their ideas are unrelated to 
the results of their actions and finally because their actions provide 
either repression with nothing in return or an authoritarian regime. 
Rejection of terrorism does not mean that the Libertarian Workers for 
a Self-managed Society are pacifists; on the contrary, we realise that 
a successful anarchist movement will face state violence. The way to 
combat this state violence is not through terrorism or through the 
creation of a hierarchical military organisation, but through the 
creation of community-based defense organisations that are willing to 
protect the political infra-structure that has been created. These 
organisations would facilitate the spread of anarchist ideas. 


You cannot blow up a social relationship, but you can create new 
social relationships by forming organisations that challenge the 
dominant ideology and which act as a focus for the spread of new 
ideas which are indispensable if an egalitarian society is to be 
formed. 


SELF DEFENCE 


Historically only a small percentage of anarchists have been pacifists 
or have been involved in armed struggle against the state. Anarchism 
is a non-authoritarian movement that empowers people. It is a social 
movement that wants to abolish the state. Anarchist activists have 
nothing in common with radical activists who want to create a 
vanguard movement to seize state power so that they can ‘free’ the 
people. Anarchist struggle is about people seizing state power and 
the means of production and using this power for their benefit, not 
the benefit of any ruling class, old or new. 


Conflict has always been an integral component of radical social 
change: no ruling class in history has relinquished power without a 
struggle. As anarchist activists we realise that if people attempt to 
seize power, the ruling class will use all the means at their disposal to 
crush this emerging social movement. The primary role of any states’ 
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armed forces is repression of internal insurrection not the protection 
of national boundaries. An important component of non-authoritarian 
revolutionary change is self-defence. If a non-authoritarian social 
movement cannot defend itself against the state it will be crushed 
and destroyed. 


Self-defence is not just a matter of armed protection of gains made. 
Protracted contact with the states armed forces will grossly limit the 
extent and quality of possible social change. In any revolutionary 
uprising the attitude taken by the stated armed forces will largely 
dictate the success or failure of the movement. A revolutionary 
movement no matter how widely supported will not Succeed without 
the support or non-intervention of a sizeable section of the armed 
forces. In a situation that brings the armed forces into conflict with 
mainstream social movements, the armed forces can be influenced 
by that social movement because they are subject to the same 
influences that bring about popular uprisings. Self-defence is not just 
about protection of gains made; it is about subverting and destroying 
the will of the armed forces to turn their weapons against those who 
want non-authoritarian social change. 


Self-defence in an anarchist struggle is voluntary; Conscription does 
not play any part in an anarchist struggle. Those not involved in 
self-defence initiatives would not be denied protection and access to 
the community's wealth by those who choose to defend themselves 
(and the community’s gains}. In situations where an emerging social 
movement is faced with overwhelming opposition, it is better for the 
movement to temporarily dissipate than for anarchist activists to 
become martyrs. Martyrs have no place in an anarchist struggle. An 
anarchist social movement is about expanding people's possibilities; 
it has nothing to do with self-denial and martyrdom. 


Internationalism is an. integral component of an anarchist self-defence 
programme. The development and growth of anarchist movements all 
across the globe is the best way that a regional anarchist movement 
can defend itself against foreign intervention. 
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TELEPHONE: (03) 828 2856 
(24 hour Answering Service) 


LIBERTARIAN WORKERS 
FOR A SELF-MANAGED 
SOCIETY 


P.O. BOX 20 PARKVILLE 3052 
MELBOURNE AUSTRALIA 


ANARCHIST 
MEDIA INSTITUTE 
P.O.A. BOX 6 ALPHINGTON 3078 AUSTRALIA 


SUBSCRIBE TO: 


THE ANARCHIST AGE 
AND 


THE ANARCHIST AGE 
MONTHLY REVIEW 


LISTEN TO: 


THE ANARCHIST 
WORLD THIS WEEK 


ON 3CR 855 kHz Every WEDNESDAY 
~ - $0.45 a.m. ~ 11.30 a.m. 


- PUBLIC DISCUSSION MEETING 
7.30 p.m. Last THURSDAY of the MONTH 


AN ANARCHIST SOCIETY IS A VOLUNTARY NON-HIERARCHICAL 
SOCIETY BASED ON THE CREATION OF POLITICAL AND SOCIAL 
STRUCTURES WHICH ARE FORMED ON THE BASIS OF EQUAL 
DECISION-MAKING POWER AND WHICH ALLOW ALL PEOPLE 
EQUAL ACCESS TO THAT SOCIETY'S WEALTH. 


